City of Palo Regular Council Meeting March 22", 2010

The Palo City Council met in open session Monday March 22", 2010 at the Temporary City Hall located at the
FS Building. Mayor John Harris called the meeting to order at 6:30 PM with the following council present:
Paula Gunter, Trent Miller, Scott Packingham and Tom Sanders. Absent: Jeff Beauregard. Others present: City
Attorney; Scott Peterson, City Engineer; Jon Bogert, Infrastructure Commander; Tom Watson, City
Administrator/Clerk; Stacy Dix and City Maintenance Employee; Emily Packingham.

Mayor Harris asked everyone to stand and say the pledge of allegiance.

Motion by Gunter to approve the agenda, seconded by Beauregard, v.v, motion carried (4-0).

Packingham had a question regarding dirt moratorium discussion. Mayor Harris stated this will be placed on the
next Council agenda. Sanders questioned the trailer purchase. Gunter stated it’s an 8X16 tandem trailer with
ramps to use to transport equipment. Motion by Gunter to approve the March 8", 2010 Council minutes, March
15™, 2010 Special Council meeting minutes, bills and DAR, seconded by Miller, v.v, motion carried, (4-0).
Claims Report:

Courtyard by Marriott Municipal UTL. Conference $ 103.04
IAMU Municipal UTL. Conference $ 150.00
Scott Strauss Trailer $ 800.00

Audience Comments: Don Gilbertson stated he is concerned with the traffic speed along Vinton and First
Street. Don has contacted Stacy at City Hall which was forwarded to the Linn County Sheriff’s Department,
however would still like this issue to receive further attention. Don also questioned the ditch on the north side
of Vinton Street and if this was going to be dug any deeper. Don stated he received information from Watson
that there is a fiber optics cable buried one foot below grade. Watson stated there are large clumps we can
remove with a back hoe and remove weeds and grasses to provide more drainage flow. Packingham questioned
if the Palo Coop would be able to move the line when they relocate to the new location. Council will discuss
this with the Palo Coop in the near future.

Bill Zeller questioned the Architect bill from February. Stated this was for the community center and
concession stand facility.

Department Reports:

Emily Packingham submitted the daily log reports and stated the computer program for the maintenance is
almost done. Old CAT generator was discussed; Watson stated the motor is still in good condition so they
drained the water out to save the motor. Packingham questioned Emily measuring manhole lids. Emily stated
she is measuring the manholes that have not received new lids this process was being phased in stages by
priority level.

Keith Fay representing Park & Recreation Board presented several items to the Council.

Motion by Gunter to approve the Sting Baseball Agreement with the change of times for Friday and Sundays to
6-8 pm., seconded by Miller, motion carried (4-0).

Keith discussed the priority list for the trail system. The first phase will start out by the old lagoons, down First
Street across the walking bridge and through Zeller Park. This will be funded by the $15,000.00 grant that the
City has received. This is a match grant which the remaining funds will come from the Park & Recreation fund,
majority of the installation will be provided by donated resources. Motion by Gunter to proceed with the first
phase of the trail project, seconded by Packingham, v.v, motion carried (4-0).

Keith also presented the Council with the projected allocation of the Park & Rec. budget. City Council
requested further documentation of the allocation of the funds to be presented at the next regular Council
meeting.

Discussion regarding the RFQ submittals for Engineering services for the water source and distribution project.
Gunter read the Staff report with their final recommendation being to consider awarding the project to
Anderson-Bogert. Packingham stated he read through RFQ’s and came up with a different opinion would like to
see the fee schedule. Mayor Harris stated this is based on qualifications. Sanders read a portion of the staff
report and recommendation requesting the fee schedule of the firm awarded the project and the second choice.
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In this case the second choice from Staff recommendation would be Howard R. Green. Packingham stated that
he has a question for Anderson-Bogert and them not following through with current projects specifically the
issue with the extension of the Blairs Ferry Road lift station project. Jon Bogert stated the main issue was the
weather. Packingham stated other concerns with this specific project and a key reason why he would opt for
another firm. Gunter stated her concern with Anderson-Bogert outsourcing some of the project and the other
firms using internal staff. Miller concurred with Gunter’s statement. Sanders gave advice to Anderson-Bogert
about his tarnished image in this town. Miller stated he does not agree with Sanders statement but feels other
firms would be more suitable for this project. Gunter discussed Howard R. Green’s previous projects and the
projected costs were all within 4 %2 percent except for one and impressed with that detailed information. Gunter
stated Staff submitted that Anderson-Bogert was able to provide the phasing of the project and does know the
town for the amount of years they have been the City Engineer. However Gunter has an issue with the
outsourcing and sees this as a potential problem. Sanders questioned if were required to make this decision
tonight. Mayor Harris stated the water committee is waiting for an engineer to be awarded the project to
proceed; this could become a potential delay if a decision is not made shortly. Packingham questioned being
able to take the top three engineering firms and requesting their fee schedule. Mayor Harris questioned the
CDBG criteria. Jon Bogert stated the criteria is on qualifications, this project is such a broad scope you could
not lock in a price some engineering firms may only look at two alternatives and some may look at four so the
price comparison may not be the same. Sanders stated he would like to take more time within reason to decide
as he needs time to review the RFQ’s. Miller stated he already has his ranking and decision made, there was an
email from Beauregard sent as well with his opinion on recommendation. Scott Peterson stated this is a major
decision and would recommend Council focus solely on qualifications and take more time if necessary. Miller
questioned who would negotiate rates. Mayor Harris stated the Mayor, one Council member and a staff
member. Gunter asked Howard R. Green representative Andrew about the projects that were listed on the RFQ,
types of project and completion dates. Miller also asked Andrew with Howard R. Green with the numerous
water projects what are the time span. Andrew stated company has been around for 100 years this is a list of
our most recent projects. Andrew would like to point out we are very accurate with our estimate and our
change order process is what we consider the best around. Gunter questioned Jon with Anderson-Bogert about
their projects. Could not find any examples with the project we are actually doing. Smetzer stated we do not
have an example of the project as we do not know what direction we are pursuing for a water source. Council
discussed internally what their choices would be. Mayor Harris stated Council’s first choice appears to be the
same and second choice is varied.

Resolution 3-22-10A to award the Engineering service’s to Howard R. Green Company for the water source
and distribution project through CDBG grant process, contingent on fee negotiations. Motion by Sanders,
Seconded by Packingham, roll call, motion carried (4-0).

Mayor Harris read the Staff report for Archeological services for the water source and distribution project
through the CDBG criteria.

Resolution 3-22-10B to award the project for Archeological services for the water source and distribution
project to Louis Berger Group, motion by Sanders, seconded by Gunter, roll call, motion carried (4-0).
Chamber of Commerce report; Faye Dykema stated the Easter Egg hunt will be at the Cedar River Garden
Center sponsored by the Palo Community Group on Sunday March 28", 2010 at 3:00pm for children age 0-12
years old. Palo Mud Day is scheduled for August 28" 2010.

Lions Club report; Doug Hanover stated with the good turnout from the Fish fry we will be getting the profits
distributed to the other non-profit organizations. Would like to thank everyone for attending and helping.

Back yard Chicken discussion this was an agenda item at the workshop on March 13". Mary Benion presented
the Council with a petition to allow backyard chickens with 25 signatures. Gunter stated from the workshop
there was a concern about other animals being a potential threat to the chickens. Council would like to have
Scott draft an Ordinance with a maximum of six (6) chickens and no rooster, need to be confined in the property
and also the issue with other domestic or non-domestic animals as a potential threat being the responsibility of
the owner of the chickens. Scott Peterson will draft an ordinance.
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Discussion regarding dog and animal licensing. Gunter stated she attended a meeting in Linn County
specifically to discuss animal licensing and animal control. I would recommend tabling this issue until the
program becomes better established looking county wide. Gunter stated we could still do our research in the
meantime. Sanders questioned the need for this being on the agenda. Watson stated the Park & Rec. Board is
looking at establishing the dog park and this would help to ensure all dogs are current with their shots. Also the
city recently had an issue with an at large dog roaming in the city that bit a resident just last week. Miller talked
about the Cedar Rapids Dog Park, you pay a fee to go, they require all shots being up to date as well as require
other vacinations. Rather than registering all the dogs just require registration for the dogs that would be
visiting the Dog Park if that becomes a possibility. Gunter motion to table, Packingham seconded, all aye,
motion carried (4-0).

Discussion regarding the voluntary annexation of 4633 Shellsburg Road into the City. Al Mengler stated he
would like to eventually have City services if it becomes available. Sanders questioned if the surrounding
property has ever requested annexation. Council and Staff is not aware of any request. This will be sent to
P&Z Commission to consider at their next meeting.

Old Business

Watson submitted the sewer usage report to the Council that would reflect the amount being billed from Cedar
Rapids. Staff will continue to submit the report with each bill.

Miller quetioned when the remaining houses will be torn down. Stated there are three houses the city currently
has a contact for on city owned property and are working to schedule the contractor to come back in. There are
approximately 12 other homes on the buyout program that staff is working on getting the bids sent out for.
Miller questioned the tree removal contract status and walk through that was scheduled. Watson stated he
canceled the walk through last week due to the water level , it will be rescheudled within the next two weeks
anticipicating the water level to drop and dry out that area.

Sanders questioned the rock settling on Vinton Street and getting the street repaired. Watson stated this will be
repaired between the tracks and the spur line. Gunter questioned Linn Drive paving. Watson stated the city is
placing rock and letting it settle and then putting down more rock this is still on the schedule to be asphalted in
August.

Smetzer stated the City has three very reputable engineering firms in the audience. However would like to
personally thank Anderson-Bogert specifically Jon Bogert as the city would not have the 6.6 million dollar
CDBG grant if it wasn’t for Jon bringing this to the city and working diligently on the grant until the funds were
awarded. Jon and his firm have outstanding qualifications. They helped and donated services to the City during
the flood and have performed approximately sixty recovery and mitigation projects since the flood. Again there
are three very reputable and qualified firms present, however feel sorry we did not award this to our City
Engineer. Dix concurred with the comments.

New Business

Miller questioned Cedar River Drive where it dead ends if the city needs to place a sign there. Staff will look
into the requirements for a sign.

Dan Oliphant questioned 4 Lincoln drive and stated there have been issues with kids breaking in. Watson stated
the doors have been sealed shut will check the property again.

Gunter stated a resident had contacted her with an issue about the neighbor’s sump pump discharge draining
towards their property and creating water problems. Gunter directed staff to look into the issue.

Motion by Gunter to adjourn at 8:25pm, seconded by Miller, motion carried (4-0).

Respectfully submitted by,

Trisca Smetzer, City Clerk
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