City of Palo City of Palo Special Council Meeting August 8,2022

The Palo City Council met in open session Monday, August 8,2022, at the Palo Community Center in the Council Chambers. Mayor Van Kerckhove led
those present in the pledge of allegiance then called the meeting to order at 6:30 PM with the following council present: Angie Brekke, Jen Welton,
Pete Hagstrom, and Andrea Rahe. Mallory Schulte was absent. Others Present: Lenna Goodale, City Clerk; Clark Robertson, Public Works; Michelle
Cheever, City Engineer; Dan Morgan, City Attorney via phone.

Hagstrom motioned for approval of the agenda. Rahe second. 4 Yeas, 0 Nay. Motion carried (4-0). Mayor Van Kerckhove made a statement before
starting the council meeting. He understands community members are not happy about the rate change and feel uninformed. He and Council fully
expect passionate comments and emotional remarks; however, aggression and verbal abuse will result in immediate removal from Council chambers.
He thanked community members that showed respect and humanity to fellow community members, friends, and neighbors. This is a team of
volunteers, who give to the community because they care. And when a mistake is made, or a step is missed, this team immediately comes together
to fix or address the situation without shaming others. We care about Palo, and harm, even the most minor, was never an intention.

Before opening for public comments, I'd like to share the backstory and how we got here. Reason rates were looked at: This council was handed this
mess to clean up. Bills not coded correctly by prior staff, no way to tell where money was going and for what. Water and sewer have been running in
the red and City having to use the general fund to cover water/sewer expenses; water and sewer should fund themselves. Revenues should sustain
the expenses without using other funds that are being used for roads, parks, etc. Palo was one of very few cities that still had flat rate billing for
sewer. Most other cities base sewer on water consumption. The sewer rates have not changed for fifteen years. Our expenses and labor expenses
have gone up. There should have been a steady increase built in. We’ve been told by multiple experts that something needs to be done, for example
in FY2021 our sewer department lost $61,000 and our water department had a $43,000 deficit totaling about $104,000. The city brought in experts
and consulted with a third party to conduct a rate study to look specifically at our town on our usage, expenses and included a report with
recommendations. We consulted with our city engineers to do the same. We look at hundreds of other cities across the nation and our surrounding
towns and their rates. The goal is to bring our water & sewer back to black. In the future we would like to be able to build a facility to treat our own
waste water so we don’t have to continue to pump to Cedar Rapids, which is our largest expenses. We also want to bring ourselves to sustain both
water and sewer to be able to apply for grants. We can’t apply for grants if our sewer system isn’t making money or our water system. We also
cannot apply for financing if we can’t show we can adequately manage these facilities and make money. The city went with the suggestion rates to
allow us to operate in the black. We were presented recommendations to build a reserve for both water and sewer in the amount of $75,000,
$100,000, or $125,000. The reserve is used for when something breaks/repairs. This year we had a sewer main break on Covington Rd that cost the
city $65,000. We decided to meet in the middle and approved a reserve amount of $100,000 for each water & sewer. We passed the recommended
ordinance in three separate readings effective July 1, 2022, the beginning of fiscal year. We worked with the city inspector, engineer, and legal team
to build an ordinance regarding a second meter. It was not our intention to have families hit with bills of hundreds of dollars more than what they are
used to. Our delivery and the communication, although correctly done by code and with extras included Facebook, and special meetings...we should
have been better. This was a significant change, and our residents deserved some type of communication letting them know when the increase was
happening, by how much and steps we took and the availability of second meter if you water your lawn or fill a pool. We own that failure, and it will
be rectified moving forward. We also scrambled to double check all the math and all the software for billing. What we input and what was generated
for billing is correct. He also stated that he is hopeful the residence comments will provide the City Council with valuable insight as we consider
options and plans moving forward.

Mayor Van Kerckhove open agenda related audience comments at 6:37 pm. Bill Zeller, bill stayed the same. Gone 6 months out of the year and pays
for water, sewer, and garbage. Doug Hanover, 308 Clinton St, voiced concerns with his consumption. Uses his sand point for outside watering. Brad
Andes, 2767 Foxtail Ln, voiced concerns with his bill and consumption, sewage to Cedar Rapids, ability to camera sewer lines. Brekke stated that city
has been cameraing for years. City has infiltration problems. Hagstrom explained city has installed water measuring tools and hand holds, smoking.
City has spent over $20,000 to camera. Deb Heller, 704 2" St, retired senior citizen, voiced concerns about ability to pay bill with new rate change.
Chris Scheck, 4577 Hunter St, voice concerns with rate change. Thought there was a mistake with computer. Mayor state with the meter increase city
will look into. Brekke also looked at her previous water consumption which fluctuates. Jill Yount, 402 Vinton St, voiced concerns with the budget,
new equipment, and new subdivision. Kendra Klooster, 221 Driftwood Cir, thought there was a billing error. Voiced concerns on consumption,
previous clerk and court settlement, and new development. She read part of the ordinance on subdivision regulations. Shelby Quass, 4586 Meadow
Creek Dr, voiced concerns with high consumption usage. James Yount, 402 Vinton St, voice concern about water meter accuracy, consumption,
salaries, infrastructure, subdivision, water tower. Larry Clinton, 191 Driftwood Cir, voice concern on water rates, ordinance from last increase, sewer
system, notifying residents. Paula Gunter, 52 Thompson Dr, voice concern notifying residents, increase on sewer rates, special meetings & cost,
consumption on meters. Brekke stated that only one notification was sent out and the Council has knowledge of that, stating it will be better in the
future. Brekke stated she believed discussion started in 2019 when Council started the rate studies. Discussion between Brekke and Gunter on
special meetings rates & minutes. Brekke noted they will look into the readings on actual meter. She stated the previous and the present reads are
on bills. Sheet was available to residents on how to read bills. Kyle Junk, 2779 Sage Dr, voiced concerns regarding the splash pad and the expenses,
and the water rate change. Tasha Chapa, 4595 Creekview Trail, voiced concerns on water rates, 2" meter, water quality. Donna Hanover, 308 Clinton
St, voiced concerns water rate increase, letters to notify residents, garbage rates, city employment, and meetings. Hagstrom thanked Donna for
speaking. He stated they had special meetings to look at the water system. More discussion between Mrs. Hanover and Brekke on special meetings.
Kim Coleston, 1450 Cedar River Dr, voiced concerns regarding consumption. Ainsley Snyder read Michelle McKinstry, daycare owner, whom was on
zoom voiced concern increase rates. Mayor closed public comment at 7:21 pm.

Hagstrom asked Morgan if resolution needed to move water-sewer rates for next meeting. Morgan stated the resolution can be set to take action on
August 15 meeting. In terms of changing an ordinance that must be done by an ordinance. Brekke gave her own opinion, that communication lacked
tremendously and that will be rectified going forward. She believes that council need to give residents opportunity to install a 2"d meter. In the
meantime, feels it would be beneficial to hold a workshop with city experts to be able to go over what was put in place. She also stated that the city



definitely knows a change needs to be made and we will need to go over the recommendations given to the City. There was a rate study and the city
worked with city engineer. If city rescind the ordinance for the water and sewer which would mean going back to the old billing. This would take
three reading to change the ordinance and allow time to have a workshop. That would allow time to install a 2" meter. Morgan stated a couple
options. Goodale explain the process of changing the bill back to the old rates, a new bill will be generated and sent out. More discussion had a
possible schedule for new ordinance readings. Brekke encourage audience to attend those meetings. Rahe stated council needs to reset the rates,
try to get another bill out with the old rates, that a 2" bill will follow shortly after for next month. Resident stated the consumption is the issue.
Mayor stated city will be looking into the consumption. More discussion on the amount going into the reserves. Welton stated we are one of few
cities that are on a flat billing system. A lot of cities are metered. We do need to look at options because we cannot continue to run in the deficit. If
we do, we will lose control of rates all together. As a city these rates were set along time ago. Rates haven’t been increased like they should have
been. She agrees businesses shouldn’t be paying $-$10 more then a resident. They consume a lot more. Hagstrom would like to see some of the
meters are investigated. Brekke motion to move forward with rescinded ordinance 36-2022 and 37-2022 and to have on the agenda for August 15,
2022, at 6:30 pm. Rahe second. Roll call. Motion carried (4-0).

Mayor Van Kerckhove open audience comments at 7:35 pm. Ainsley Snyder read from zoom. Olivia Smith, 17 Thompson Dr, asked about shutting the
water off because of the amount of the bills. Brekke stated moving forward on Monday rescinding back to the old bills. A new bill will be generated
based on the old rates. Bri Forrestburg messaged from zoom, 903 31 St, was out of home for full year with zero water usage during derecho and was
charge the same amount prior to storm. Penny Galvin, 33 Thompson Dr, voiced concerns about bills that have already been paid. Brekke stated it will
show a credit. Galvin also concern on rate increased. Asked if there was a fund to assistance for a single person. Bill Zeller, 201 Vinton St, voiced
concern on rate increase, splash pad. Jeanine Wilcox, 4585 Creekview Trail, asked what the minimum gallon is. Brekke states first 1000 gallons.
Kendra Klooster, 221 Driftwood Cir, voiced concern on the consumption, rates, and billing. Goodale stated the state has assistance. Call city hall for
the number. Brad Andes, 2767 Foxtail Ln, asked about the water tower meter vs bills. Suggested to raise the flat rate to $25 per month. Brekke stated
a flat rate doesn’t work for a single person vs a household of eight. More discussion had on sewer rates and pumping sewage to Cedar Rapids. Kathy
Hance, 1410 Cedar River Dr, thanked council for all they do. Called other cities on rates. Businesses vs home and tax base. Asked to be respectable.
Greg Phluhaupt, 201 Driftwood Cir, voiced concern on consumption, and meters. Deb Heller, 704 2 St, clarification on this month bills. Brekke
stated a decision will be made on Monday. Brent Yount, 402 Vinton St, voiced concern on new paving on Blairs Ferry Rd, city clerk income, city audit.
Tim Conrad, 4565 Meadow Creek Dr, voiced concern on water rates. Larry Conrad, 191 Driftwood Cir, voiced concern on city website calendar, time
framing on ordinances, sewer lines, rate increase and meter reads. Jordan Lather, 505 Linn Dr, voiced concern on rates. Jeff Lentz, 141 Pleasant Creek
Dr, voiced concern on the infrastructure on new development, Service Line Warranties of America. Hagstrom state the letter that went out for the
insurance was discussed as a courtesy from council letting residents know that it was out there. Lots of different discussion on insurance on sewer
backup. Welton explain that it covers the outside of house to the main. Lenna Goodale, 4575 Meadow Creek Dr, voiced concern on flat rates. Not
fair for single person vs family of five. Brekke asked if Justin Chapa had comment. He suggested stating having a pro-rate on the number of people
living in household. Justin Chapa, 4597 Creekview Trail, sewer leak. Pro-rating sewer and water. Donna Hanover, 308 Clinton St, voiced concerns
regarding garbage bill increase. Brekke stated the yearly increase is part of the contract, also questioned meetings, city employees. Dalton
Pennington, 2792 Ridgeview Dr, voiced concern regarding splash pad, flat rate. Mikeala Hainm 614 Main St, questioned if city is considering a
wastewater plant, and rate increase. Don Oliver, 34 Lincoln Dr, voiced concern on sewer system, infrastructure, and sewer rates. Tiffany Frambach,
2778 Foxtail Trail, voiced concern on meters. Brekke explain its based-on consumption, but the rates are different. The rate for sewer is more than
the rates for water. Ainsley Snider, Lincoln Dr, be part of the solution, lets figure it out. Mayor closed comments at 8:30 pm.

No new business or old business. Mayor Van Kerckhove thanked everyone for coming. Our commitment to move forward is to not fail on
communication. If you have constructive ideas to share with us, please do. He encourages people to come to council meeting. He stated we can do

our jobs better if we have your input. Hagstrom motion to adjourn at 9:00 PM, Rahe second. Roll call. 4 Yeas, 0 Nay. Motion carried (4-0).

Respectfully submitted,



